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2288””  MMIIDDGGEETT  HHOOIISSTT™™ 
 

UUnniivveerrssaall  VVeehhiicclleess  PPaarrttss  PPuulllleerr  

RReeppllaacceess  1155  PPaarrttss  bbyy  oonnee  ((11))  MMaann  WWiitthhoouutt  LLiiffttiinngg  tthhee  VVeehhiiccllee  

oonn  aaiirr!!  
 
 

 
 

2. EXECUTIVE SUMMARY 
 

A. PRODUCT:  28” Midget Hoist INVENTION : The world’s smallest hoist for  
  repairing  all vehicles of 2000 Lbs and more, including busses, 

 airports,  agriculture and mines vehicles. There is no such  other  
  

  tool, and this is the only one in the world which can be used as  
     suggested. It is only seven Inches (7”) high when the cylinder  
     (Jack) is down, and 28” when the cylinder is up.  
 
B. METHODS:  A REVOLUTIONIZED, UNKNOWN REPAIR METHOD: 
     Whereby, without lifting the vehicle on air, with mechanic 
 instead of  
     2-3, the hoist enables replacement of 15 different parts EASIER,  
     FASTER and SAFER, saving money on repair and down time. 
 
C. COMPARISON: In current repair techniques, mechanics MUST lift the vehicle  
      on  air, while a driver with a cherry picker drives under the  
      vehicle to support a part to be  replaced, whereby, often,  
      damages occur to electric and oil lines, in a complicated and  
      long process, which takes hours for each part, replaced. 
 
D. EFFICIENCY:    Saving more than 10 hours of repair a week, the hoist pays  
      itself in  2-3 months, saving the users time, manpower, money  
      and bodily injury (work comps). 
 



E. BRIEF DESCRIPTION: 
 The world's smallest maintenance tool, the 28" Midget Hoist is the most 
 revolutionary  hoist, which enables  one mechanic to perform work of 2-3 men in  
 replacing 15 different parts of vehicles of all  types (over 2000 Lbs) without lifting 
 the vehicle on air,  FASTER, SAFER and EASIER.  The Parts are: 
 

 DIFFERENTIAL: FRONT         DIFFERENTIAL: REAR       

 DRIVE LINE             BRAKE DRUM    

 AXLE HOUSING         POWER DIVIDER 

 REAR SPRINGS         STEERING BOX 

 SUSPENSION SPRINGS       

 TRANSMISSION SPLITTER  BOX    BATTERY BOX     

 BOOSTER WHEELS        FLY WHEELS      

 PUSHER WHEELS       WATER TANK  

 
 It is also ideal for road and out of shop repairs, yet it weighs only 64 pounds. 

 The MIDGET HOIST  was already purchased by the US Air Force, US Navy, US  
 Army  Depot, the National Guard,  and private  companies such as Arrowhead        
 Water, Burlington  Northern and electric companies. The Army of a foreign country  
 had also recently  purchased  it. 
 
 The MIDGET HOIST enables the mechanic to maneuver the parts  he replaces  
 360 degrees for easy  alignment and installation.  Also, using the mini hoist,  
 mechanics no longer carry  the  parts, which perfectly complies with the new safety  
 codes  prohibiting mechanics from carrying more than 40 lbs. 
 
 
F. PROGRESS:  
 1. Several branches of the U.S. Defense examined the hoist and submitted  
  “favorable recommendations” which led to the  purchasing of about 35 units at  
  reduce price of  $1126 each.  
 
 2. The U.S. Defense also assigned a new and special National  Stock Number  
  (NSN),  and put the hoist on the national governmental computerized system  
  ready to purchase. 
 
 3. Shairon int’l. has been manufacturing the hoist in the U.S., with all parts being  
  U.S. made. The manufacturing process  was accepted and done by the U.S.  
  Defense standards of manufacturing and safety. 
  
 
G. PROPOSAL: Purchasing the business (currently inactive  for budget  
     reason), or a combination of lower fee and partnerships. 
     ($85,000, or $45,000 + partnerships).  
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